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Work Experience Placements

Overview

· Need to accept that terminology has not yet ‘homogenised’ and we will need to define some of the terminology as we discuss the issues.

· Influencing factors include:

( Government policy (BERR, DCSF, DCMS, DIUS, DWP)
( Learning and Skills Councils (LSCs)
( Higher Education Funding Council for England (HEFCE)
( Awarding bodies (City & Guilds, Edexcel, OCN – governed by QCA)
( CCSkills (sector skills council for the creative and cultural industries)
( Arts Council England

· General direction appears to be more emphasis on preparing for the job marketplace, therefore more qualifications require some form of work experience; more employers required to be involved (Creative Apprenticeships, Creative & Media Diplomas, Diploma work experience)

· In addition, we are experiencing a continued focus on young people and their creative/cultural experience (Creative Partnerships, Arts Mark Arts Awards, Cultural Entitlement programme, Find Your Talent, 5hr cultural offer etc.) and possibly raising career expectations within the arts and creative industries.

· When all the factors are considered, it might seem that we are seeing a renewed effort to support people into the workplace, with work experience being at the heart of this renewed effort.

· Nothing is new. The sector has a long history with work experience and apprenticeships. Examples include technical theatre and stage management training, photography assistants, learning from established artists.

· What is new is the number of qualifications that incorporate and rely on work experience placements. This links work experience directly with the qualifications framework and therefore accredited learning.

· The implication of accreditation is far reaching and involves things such as contracts, expected outcomes, validations, keeping records, evaluation etc.

· Question – IS ACCREDITATION IMPORTANT AND IS IT WORTH IT?
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Why is SAF interested in Work Experience Placements?

· SAF wants to help organisations make informed decisions about work experience placements by providing relevant and clear information.

· SAF is NOT pushing any work experience agenda and believes that any employer has the right to say NO THANKS. 

· SAF believes the employer has the final decision and this could involve factors such as: organisation’s capacity (including time and cost), understanding (the organisation’s rationale) and available support. No employer should feel pressurised or have unrealistic expectations placed on them.

· Any decision needs to relate to the quality of placement on offer for ALL INVOLVED (not just the learner).

· Key question - can your organisation find a balance between the benefits of the learner, the staff involved and the organisation’s mission, aims, objectives, current work programme.

· Your decision might involve considering the balance between your organisation and the perceived: sector responsibility, public funding responsibility, education and training responsibility.

· SAF wishes to help employers:
( define and share good practice
( work with policy makers and funders to shape relevant policy and funding opportunities
( find a balance between the needs of the learner, organisation, accrediting body, funder, sector etc.
( control expectations
( create structures and processes that work
( consider accreditation
( advocate the benefits of offering placements

· Your decision can also be influenced by the range and changing role of work placements:
( duration
( outputs
( target group as defined by age, location, level of education
( career entry
( career progression
( leadership
( career change
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The Role of Accreditation
Positive benefits

· The learning that takes please in your work experience placement could be externally verified and link to the national qualification framework.

· Accredited learning or a recognised qualification could benefit the learner by providing access to other qualifications.

· The accreditation proved by your placement is not time sensitive and therefore could prove to be useful to the learner in the long-term.

· Accredited learning in the workplace can provide a structured approach.

· Accredited learning requires the learner and employer to plan and keep a record of tasks and achievements. This can prove useful for the employer.

· Keeping records promotes review and evaluation; key functions for a successful placement.

· A learning agreement or contract, listing expected outcomes could prove useful when managing the learner’s and employer’s expectations.

· Possible funding streams could become available that support accredited learning in the workplace.

Potential barriers

· Accreditation is often viewed as a barrier to ‘real’ work-based learning.

· Accreditation changes the nature of the placements and introduces too many unrelated layers and ‘duties’ for the employer.

· Adds significant time and cost which the employer is expected to absorb.

· No support available so the employer needs to become an ‘education expert’.

· Difficult to incorporate the planning and preparation time within a busy work schedule.

· How important is it? Very few learners request a work placement with accredited learning.
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National Council of Work Experience – Introduction to their Quality Mark


Quality Mark – a standard designed by National Council of Work Experience to recognise and accredit employers who meet a national standard for work experience provision.

Download info:

http://www.work-experience.org/ncwe.rd/downloads/QM_Dec_2008.pdf 
Work Experience – the employers role courtesy of ‘My work-experience.com’

    Ten Top Tips for Employers  to make work experience a success: 

1. Meet the young person before the work placement starts 

2. Discuss objectives and expectations 
3. Agree suitable work tasks to give an understanding of your organisation 

4. Prepare a risk assessment appropriate to age and work to be done 
5. Ensure significant risks  are communicated to parents if young person is of school age 
6. Check with your insurers that they agree to the work placement 
7. Plan an induction programme that includes health, safety and conditions of work 
8. Identify a supervisor and mentor 
9. Review progress during the work placement 
10. Provide feedback to the school and expect some in return

http://www.my-work-experience.com/employers/top-tips.asp

     Work experience – the employer’s role

This webpage covers info on the following:

  - Placements to support the new Specialised Diplomas. 

  - Work Experience and the Law 

  - Insurance 

  - Working Hours and Conditions 

  - Payment 

  - Preparing to take a student 

  - Consent 

  - Induction 

  -Checklists for employers

http://www.my-work-experience.com/employers/loginarea/employers-role.asp

B. Case Study: SOWF Street Genius 

In 2008, 54 young people (Street Genius) from Lambeth and Southwark will have been hosted by art organisations including BFI Southbank, Imperial War Museum; Jerwood Space; London Sinfonietta; Thames Festival; National Theatre; Rambert Dance Co; Siobhan Davies Dance Co; Southbank Centre and Southwark Playhouse amongst others.

Street Genius are based in a host organisation on creative placement for a period ranging from 4 weeks to 8 months. During that time, young people  are offered training, mentoring and support to develop their ideas for a creative project working alongside artists. A key line manager supports their progress and peer champions (aged 19-25) offer mentoring support.

Street Genius are offered expenses and the placement can be accredited through Arts Award. Free training includes  a wide range of skills including leadership, production, marketing and project management is provided, as well as art form-specific skills such as film editing, direction, design and choreography.

The project was launched by Nicholas Serota (Director Tate) and Michale Lynch (CEO Southbank Centre) last July and celebrated the artistic and leadership role of the young people. (see photos attached)

The project created by Street Genius include:

· choreographing and producing a dance performance and workshop at Rambert Dance, 

· creating a touring exhibition about the effects of World War I on Lambeth and Southwark for Imperial War Museum, 

· producing a mobile phone film festival for Southwark Playhouse 

· developing a piece of public art involving 40 people between Tate Modern and Southbank Centre 

· Designing and writing a young people’s guide to the area 

· And many more… 

Many of the projects will be showcased as part of the Open Weekend on 26th to 28th September celebrating the launch of the Cultural Olympiad in London.  Street Genius project will be evaluated by London South Bank University through a rigorous research which will map out the impact of the project on the young people and on the arts professionals.

 
www.sowf.co.uk 

C. Accreditation


Creative & Cultural Skills (CCSkills)
There are 25 Sector Skills Councils (SSCs) each representing a number of related industries. Their objective is to tackle the skills needs of the UK. Creative & Cultural Skills covers Advertising, Crafts, Cultural Heritage, Design, Music, Performing, Literary and Visual Arts. 
CCSkills:
Campaigns for a more diverse sector and raise ambition 

Helps better inform career choices people make 

Ensures qualifications meet real employment needs 

Develops solutions that upskill the workforce 

Produces high quality industry intelligence 




The big issues they are looking at:
1. Entry to the sector: getting that crucial first break into employment 

2. Continuing professional development: investing in staff development and progression 

3. Management and leadership: key skills for success, particularly among small businesses 

4. Diversity: creative and cultural industries suffer from a lack of diversity 

5. Information, advice & guidance: clear, accurate advice for people seeking to join, or progress in the creative industries 

6. Creativity and culture in schools: quality of teaching, curriculum design and advice are vital in the development of the skills and aspirations of young people 

7. Qualification reform: ensuring that our education system provides qualifications relevant to industry 

8. Business and enterprise: knowing how to run a business on a local, national and global scale 

9. Industry intelligence & research: accurate Labour Market Intelligence is vital for the creative and cultural industries to have a strong and influential voice with government 

 

www.ccskills.org.uk
Entry to the creative and cultural sector 

Currently, a number of factors are missing those wanting to join the creative and cultural industries:

- There is a lack of knowledge concerning the types of skills needed to succeed in the sector 
- Occupational pathways in the industry are either non existent, unclear or overly complicated 

 - There is a lack of objective, impartial advice for learners making decisions regarding which courses and qualification are right for the jobs they want to do 

 -  There is an oversupply of courses, providers and learners studying for a qualification in the sector for very few new jobs.

 - Often a period volunteering is required in order to gain a foot in the door. This unstructured, unpaid, or low paid work leads to a sector that does not accurately reflect the diversity of society in the UK.

 

Diversity 

The sectors suffer from a lack of diversity. In many cases getting a job requires "knowing how to play the game" or simply having a contact who can give you a break.

For many, starting out in the creative and cultural industries involves a period of unpaid, or low paid work. This is often the case, even for graduates and post graduates. You are more likely to succeed in the sector if you can afford to not earn a wage for a period of time. This excludes large numbers from economically deprived and socially excluded backgrounds.

The sector is often compared unfavourably to other career based industries such as finance, medicine or law, which have clearer structures and a more accessible framework regarding occupational pathways. In this case, the assumption again, is that if a career in the creative and cultural industries is followed, it will not bring economic security.

 

Creative Apprenticeships 
For too many talented young people, getting a start in the creative and cultural industries is not an option. Part of the problem lies in the qualifications that are designed for these careers. The rising cost of degree courses means that the decision to study cannot be taken lightly. Especially when 73% of our employers say that graduates still lack the right skills or creative and entrepreneurial flair.

A culture of unpaid work experience dominates the creative and cultural industries. For employers, someone with relevant on-the-job experience is more valuable than an untested graduate. This discriminates against those who cannot afford to work for free and the impact is significant. Demographically, the sector is 95% white and 65% male. 
The Creative Apprenticeships is a brand new alternative route into the creative industries, one based on ability and potential rather than academic track record or social background and contacts.

It is a mix of on the job and off the job training where young people have the opportunity to acquire skills and knowledge and attain qualifications while doing so. These qualifications are designed and approved by industry. On-the-job learning is a significant component of the Creative Apprenticeship allowing young people to break the vicious circle of "no experience equals no job".

The Creative Apprenticeship consists of a vocational qualification at level 2 or 3 and a theory based qualification at level 2 or 3. Key skills in Maths and English are embedded within the Creative Apprenticeship so apprentices can achieve Key skills certificates. Creative Apprenticeship pathways (leading to the achievement of the vocational qualification) will be offered in the following areas:

Live Events & Promotion 
Music Business (Recording Industry) 
Technical Theatre (Rigging, Lighting & Sound) 
Costume & Wardrobe 
Cultural and Heritage Venue Operations 
Community Arts Management 

Launched officially in September 2008, the Creative Apprenticeships is the first industry approved and government funded apprenticeship framework for the creative and cultural industries. The first phase in the development of the Creative Apprenticeship was prototyping the notion of an Apprenticeship. We teamed up with a small number of employers (such as Sage Gateshead, UK Unsigned, National Trust, Eastside Records, Primal Spark, Institute of Field Archaeologists, EMI and Universal) and explored how a combination of paid work experience and studying for qualifications could work in the Creative Industries.

Case Study
27 year old Zahra Williams has always wanted to work in the music industry. She did a 3 year degree in music industry management course, taking out a full loan. Despite this, she found getting a job tough. She did some volunteering at mystreetlife fm, a community radio station for Waltham Forest. They happened to be in the same building as Eastside Records who signed up to the Creative Apprenticeship prototype. Zahra got the job and was put into the music publishing department. She learnt key skills relevant to the job as well as how to invoice correctly and market herself in a competitive industry. Eastside were so impressed they extended her placement in October 2007 to run until February 2008.

‘I have learnt so much more from my apprenticeship at Eastside records than from my university degree in music business management’

http://www.ccskills.org.uk/Qualifications/CreativeApprenticeships/tabid/82/Default.aspx 
The Arts Award

The Arts Award supports young people 11-25 to develop as artists and arts leaders. They can achieve Arts Awards at levels 1, 2 and 3 on the national qualifications framework.

The Arts Award helps arts and cultural organisations develop a quality-assured and structured approach to their work with young people. It complements skills-based qualifications for talented young artists and offers an alternative accreditation for those working outside an established art form. 

For a young person achieving an Arts Award shows their commitment to their art form/s, interest in developing their skills and understanding, plus their communication, planning and evaluation skills. It demonstrates skills in leadership as well as your own arts practice. It is  also flexible - there are no entry requirements, no time-limit on completing the award and no hard rules on how work is presented.

Arts Awards are undertaken at Arts Award centres, which can be any setting where arts activity happens, and it must employ or be associated with at least one trained Arts Award adviser. Arts Award advisers should have at least two years full-time or three years part-time experience of work with young people and complete a one-day adviser training course.

The Arts Award is run by Arts Council England and Trinity Guildhall

Case Study: UK SOUND TV, Hi8us South (SE London)

UK Sound TV offer digital video production and web programmes. Young people working towards their Arts Awards gain hands on experience in camera, sound and editing and receive valuable opportunities to work alongside media professionals. Young people have worked with UK Sound TV to achieve Bronze and Silver Arts Awards. UK Sound TV work with young people who are not employed or in education, many of whom have been excluded or disengaged from mainstream education in the past.

Young people produce their own films and create digital media pieces where their voices can be heard. Each young person sets up a blog to record their activities this forms part of their Arts Award portfolio. 

Some of the participants have gone on to become trainees in the organisation, and peer mentors on participatory media programmes. Others have gone on to become tutors, co-facilitators, camera tutors and operators on films and film making programmes. Some have even become professional freelance film makers who the organisation then employs for various projects and films.

By including the Arts Award in the UK Sound TV programme, the adviser believes it legitimises the participants work and will hopefully help them gain places in further education/university. The adviser also believes that the Arts Award increases their self esteem, confidence and gives them other transferable skills. By challenging the participants in a safe environment it encourages young people to step out of their comfort zone.
 
‘The Bronze Arts Award video production programme was fun, creative and relevant. With support I was able to complete the programme and with that confidence gained a job in youth theatre’. 
Nadia, UK Sound 
www.artsaward.org.uk 
Creative and Media Diploma

The Diploma in Creative Media is one of the first of the new Diplomas available to 14-19 year olds in England. It was launched in September 2008 and is available from a large number of delivery consortia across England.

Diplomas are new qualifications for 14 to 19 year olds. They have been created to offer an alternative learning style for students. Diplomas will give young people a fully rounded qualification, and include functional English, Maths and ICT, to equip them with the skills, knowledge and understanding they need for further or higher education and long-term employability. Diplomas will be taught in schools and parallel the traditional qualifications including GCSEs, A-Levels and Apprenticeship routes.

The Diploma in Creative and Media provides an education route for learners looking for an alternative to more conventional academic qualifications. It combines theoretical knowledge with practical skills and other essential soft skills applied in a ‘real world’ environment. Learners who achieve the Diploma will have the right knowledge, experience and attitude to prepare them for higher education, further education, training, or employment.

The Diploma in Creative and Media is available at three levels:

Foundation Diploma (equivalent to studying four or five GCSEs) 

Higher Diploma (equivalent to studying five or six GCSEs) 

                          Advanced Diploma (equivalent to studying three A levels)

How employers will benefit? If you as an employer decide to get involved in the delivery of the Diploma, you will be influencing tomorrow's employees and practitioners, helping to ensure that they have the right technical and functional skills for the future. You will also be contributing directly to the creation of talent in the sector. This will have a positive impact on the sector's economy as that talent grows and becomes productive.

New employees with Diplomas will 'hit the ground running' with enhanced practical and transferable skills, industry knowledge and business awareness. They will have less need for basic training, allowing you to focus on specialist training suited to your business. Partnership working is a recognised route to creating an outcome bigger than the sum of its parts. Working together with schools and colleges, you will be seen to be leading the way and will build a reputation as a progressive employer of choice.

Get involved: If you're an employer keen to get involved, contact Sirisa Clark, Consortia Support Co-ordinator at sirisac@skillset.org. Sirisa will facilitate introductions between employers and consortia so that fruitful partnerships can be formed.

www.skillset.org/qualifications/diploma/ 

 
Cultural Leadership Programme 

The Cultural Leadership Programme is a partnership between Arts Council England, The Museums, Libraries and Archives Council and Creative & Cultural Skills. It is designed to provide leaders at all stages of their career with skills they need to succeed. The Cultural Leadership Programme funds the Clore Leadership Programme to provide short courses for leaders across the cultural sector.

The Cultural Leadership Programme (CLP) is a Government funded investment in excellence in leadership across the creative and cultural industries. By supporting an ambitious range of activities and opportunities, the programme aims to nurture and develop world class, dynamic and diverse leaders for the 21st Century. It includes placements with cultural organisations.
Are cultural organisations the best place to learn about cultural leadership? Spending a significant amount of time not as an ‘extra pair of hands’ but working on a key strategic project alongside senior leaders and their teams can offer a level of learning and insight that cannot be gained on a course or through seminars. 
The Cultural Leadership Programme has championed the idea that within the Cultural sector one size does not fit all and placements have the capacity to provide a bespoke leadership development opportunity for host and placement 

We build an understanding of the complexity of managing expectations, to marry up the aspirations of host and person undertaking the placement with the reality of running complex organisations in the 21st century. Our organisations and businesses are not all perfectly led in all situations but the key insight is around the creativity of the response and the ability to deliver innovative ideas, processes, products and learning. How can they augment their skills, develop their behaviours, build contacts and networks, make the shift to take them from shadowing into delivering, from learning to lead into leading? 

 www.culturalleadership.org.uk
The National Council for Work Experience (NCWE)
The National Council for Work Experience (NCWE) promotes, supports and develops quality work experience for the benefit of students, employers and the economy.

Their Quality Mark is an accreditation awarded by to recognise employers who have reached the required standard of work experience provision.

How much does it cost? The basic package starts at £3,000 plus one independent assessor day charged at £500 and travel expenses. The package includes assessment, accreditation and monitoring. You are entitled to regular advice from the NCWE during the completion of your application either face-to-face or electronically (face-to-face visits will accrue further costs due to travel expenses).  Please note two annual visits are required between accreditation and re-accreditation, these will be charged at £200 per visit.

http://www.work-experience.org/ncwe.rd/index.jsp 

 
D. Relevant local organisations 

Southwark Works

Southwark Works is a programme that helps people get into work.  We have a team of specialist employment advisers providing personal confidential support for unemployed residents including those affected by: Long term health problems and incapacity benefits, Mental health issues, Refugee status and Young people leaving council care. 

Southwark Works advisers offer ongoing support on getting into work, including Work experience opportunities.

For more info: 0800 052 0540 / info@southwarkworks.org.uk
 
Southwark Education Business Alliance 

Southwark Education Business Alliance brings together schools and business across the borough, working together for mutual gain. Nothing beats hands-on experience for teaching young people about the world of work. Take them out of the classroom and they'll discover opportunities they never knew existed. Show them the possibilities and you create a generation with prospects and ideas. 
Southwark Education Business Alliance (EBA) acts as a 'broker' between schools, businesses and community groups. It brings people together, initiates ideas and gets projects off the ground.

By working with schools, companies can enhance their standing in the local community; develop employees' communication, leadership and teamwork skills; play an active part in the future of Southwark; and enjoy the gratification of helping young people reach their potential.

www.southwarkeba.org.uk
Southwark Connexions Service

Connexions is a new Youth Support service for 13 to 19 year olds to guide and support them through their transition to adulthood and working life.
Connexions is delivered through a range of existing public, private, voluntary and community sector organisations, which work in partnership to deliver a comprehensive and coherent support service for young people.

For more info: 020 7525 3933
www.connexions.gov.uk 
 Black Business Initiative (BBI) 

BBI are based in Sok and their key objectives include promoting and sustaining entrepreneurial culture within the Black community, most especially among Black youths.

They run youtrprise initiatives. The Sunny Lambe Youth Enterprise Game (SLYEG) is a youth enterprise promotion and development initiative aimed at young people between the ages of 16 and 30. 

www.bbinitiative.com 
E. General Signposting


Quality Standards info: Department of Children, Schools and Families (DCSF):
www.dcsf.gov.uk/14-19/documents
Work Related Learning Guide:

www.dcsf.gov.uk/14-19documents/work-relatedlearningguide.pdf
LCACE ‘Work Placement Tool Kit’ with tips for best practice, case studies and contracts. There are 3 versions tailored to the educational organisation, the host organisation and the person undertaking the placement.

http://www.lcace.org.uk/home.php?id=6:25:291:322:0
HE students and graduates support (including graduate careers and CV support) visit Prospects/communities/work experience, then select top-tips or use the search facility:

www.propects.ac.uk
‘Things you need 2 know about work experience’ government guide:
www.direct.gov.uk/en/educationandlearning/14-19
Guide for 13-19 year olds providing information and advice:
www.connexions-direct.com
Health and Safety information for employers including FAQs; information relating to protecting children and vulnerable adults and information to keep learners safe:

www.placementsurvivalguide.com/employers
www.isa-gov.org.uk
www.safelearner.info/home
National Education Business Partnership Network work experience materials and resources, and a work related learning policy:
www.nebpn.org
CBI Employability and work experience guide for employers and students:

www.cbi.org.uk/pdf/timewellspentbrief.pdf
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