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What is mentoring?

The mentor's role is to help you experience your own attempts, failures and successes, and by so doing, to develop your own natural strengths and potential. 

Look for a mentor that will help you find the answers for yourself.
Your meetings should therefore focus on helping and guiding you to find the answers and develop solutions of your own.
Mentors need to be facilitators and coaches, not tutors or trainers. 
Mentors provide guidance and facilitative methods of understanding. The mentor should not normally (unless in the case of emergency) provide the answers for you; instead a mentor should ask the right questions (facilitative, guiding, interpretive, non-judgemental) that guide you towards finding the answers yourself. Mentoring needs to be a two-way process.
If a mentor continuously tells you what to do, the mentor relationship will soon become unsustainable and therefore will not help you in the long-term. 


At the beginning, establish clear parameters (limits and boundaries) so you can quickly agree mutual expectations and expected outcomes. Mentoring is potentially a massive demand upon your mentor so you need to have a clear idea of the time commitment being offered by your mentor.

Good mentors are never motivated by money. The very nature of mentoring means that it's a process that is centred on 'making a difference' and helping people. 
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Some reasons people become mentors include: 

· they want to support people and bring out the best in them 

· they want to use their past experience in a positive manner
· help others overcome barriers previously faced by the mentor 

· family and colleagues have previously turned to them for advice and help and therefore they have natural 'people' skills 

· helping others is part of their own professional development plans

· hidden issues effecting the sector can be highlighted

Some things you might want from a mentoring relationship

· One-on-one meetings to discuss career plans, career progression or entry into the industry

· Opportunity to discuss a specific problem or barrier you are facing
· Observation of working practices – your own or industry
· General advice on the film or photographic industry 

· Introduction to networking opportunities

· Information on major initiatives, policy changes or significant projects 

Key questions for you to consider before starting a mentoring relationship

· What do you want it to achieve? 


· What are your timescales? 


· How will you know if the mentoring is useful? What results (outputs) do you want/need/expect?


· Do you know your own learning styles?
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· Can you identify your main skills and have some idea about your future direction?


· What skills, abilities, experience, knowledge, and style do you think you will need that you do not currently have? 


· Can you describe/discuss your work in detail? 
· What methods (phone, face-to-face, email, etc) of communication work better for you and your mentor?


· How can you best agree what you and your mentor expect from the mentoring relationship?


· Is sign-posting other sources of information and highlighting networking opportunities part of the deal between yourself and your mentor?

Coaching (or life coaching)

You may come across the term ‘coaching’ as the process is similar to mentoring. If you want to call your mentor, your coach; feel free to do so with agreement from your mentor/coach.
Coaching is about getting the very best out of someone and enabling them to make decisions that will improve their (professional) life. Coaches are hired for very many different and diverse reasons, for example: to climb the career ladder faster; to feel more fulfilled at work; to improve relationships with family and partners; to learn parenting skills that benefit both the child and parent; to gain a spiritual meaning to life, or a desire to 'get sorted'. 
When a person experiences being coached, their motivation comes from working with a coach who is him/herself an upbeat, positive role model. In this way coaching is a unique way of developing people. Coaches agree that helping 
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people to reach their full potential through this approach produces great satisfaction.
A word of warning before working with a Mentor
Mentoring opportunities are great for providing alternative directions, discussing issues, testing ideas, and feeling supported. But at the end of the day, it will be your own energy and commitment that will enable you to realise a return on your time.
Quotes to inspire or disagree with
"Twenty years from now you will be more disappointed by the things that you didn't do than by the ones you did do. So throw off the bowlines. Sail away from the safe harbour. Catch the trade winds in your sails. Explore. Dream. Discover." (Mark Twain, 1835-1910, American author and commentator) 
"If you think you're too small to have an impact, try going to bed with a mosquito in the room." 
(Dame Anita Roddick, 1942-2007, British businesswoman, humanitarian, founder of The Body Shop)
"It ain't what they call you, it's what you answer to." 
(attributed to W C Fields - William Claude Dukenfeld, 1880-1946, American actor and wit)
There is nothing wrong with stomach butterflies! You just have to get them to fly in formation!" (no idea who said this but often used in training sessions)
"Mentoring is an excellent way to tap into the invaluable knowledge and skills of people with a vast working experience. And it's a rewarding way of sharing that experience and developing the people working alongside you.”
James Purnell MP, minister for film, talking about Guiding Lights, a mentoring programme from Skillset and delivered by Lighthouse
Judy Counihan, director of film at Skillset, said: "Our film industry always seems to suffer from a cycle of peaks and troughs and Guiding Lights is just one of many initiatives Skillset and the industry is working on to help build stronger foundations for the next generation of filmmakers." 

Producer Norma Heyman said: "If the film industry is to flourish, training is essential. Therefore, it must bring in fresh talent and encourage it to reach exciting new heights.”

Sarah Flint, chief executive of Lighthouse, said: "Mentoring is an excellent way for new talent to gain a deeper understanding of their chosen profession.... [mentors] can advise and assist in formulating a clearly focused and structured route through the industry."

Mentoring Contract
The following is intended as a guideline so please adjust to better fit your situation. This is a critical part of your first discussion, do it, don’t avoid it. The process of recording, clarifying and agreeing your expectations has proven to be one of the most valuable and powerful tools.
The Process:
1. Print two forms and send one to your mentor.

2. You and your mentor complete the form individually.

3. Jointly review and discuss each person’s answers and reach agreement.

4. Print a new copy of the form and write in the agreed answers.

5. You and your mentor sign and date the form.

6. You are responsible for reviewing and updating the contract.

7. You may want to review your contract with your mentor after the 2nd or 3rd meeting and agree any required changes.

Example of a Mentoring Contract between (insert names)
	What type of assistance do you want from your mentor?
	 



	What expectations does your mentor have of you? 
	 



	What expectations do you have of the mentor? 
	 

	How often will you meet?
	 

	When and where will you meet?
	 

	For how long?
	 



	Who will be responsible for scheduling your meetings?
	 

	What will be the ground rules for your discussions? e.g., confidentiality, openness, bluntness, truthfulness 
	 

	If problems arise how will they be resolved?
	 



	Any specific issues you want to be discussed and resolved?
	 




	Any concerns the mentor wants discussed and resolved?
	 


	How will you know when the mentoring relationship has served it purpose and needs to come to an end?
	 

	We have agreed that our initial meetings will focus on these three topics:
	1. 
2.
3.

	Any additional areas/issues you want to discuss and agree to?
	 


	  

 
	 

	Your Signature
	Date

	  

 
	 

	Mentor Signature
	Date
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