‘Quality Work Experience: What can you get out of it?’
SAF Training Event:   10 Feb 09 @ Southbank Centre

Attendees Feedback

Key Learnings:
•
Approach work placements as a 2 sided relationship that can be beneficial to both parties

•
Have a clear plan of what is on offer to the work experience participant
•
That the way work placements are managed, formalised and recruited is key to their success

•
The importance of planning: How better organisation equals more benefits for the work experience participants and organisation itself 


•
The importance of setting up policy, structure and evaluation around internships


•
Work placements are all about balance – between benefits to organisation, individual and sector

•
Entry should be available to people at all levels. Be open minded about who can partake in your work experience programme – it might not just be young people.

•
That placements are specific and time limited


•
Actively recruit specific skills - Be selective. That you cannot accommodate everyone. Don’t dilute your offer but offering the right people for your programme the best possible experience.
•
The importance of internships and work experience placements. The potential positive outcomes of working with / helping young people

•
Important statistics (100% of those in room have undertaken a work placement at some point – showing how important it is to sector)

•
How to make a case for more investments in volunteer placements

•
The positive outcomes of raising debate and being proactive in regards to work experience 

•
The value of networking and meeting others in a similar situation to yourself

•
The importance of emphasising leadership

•
New ways to approach work placements – innovative ideas – thinking outside box. An insight into other organisation’s experiences of running internships.

•
That partnerships and support is available


•
Sometimes young people are most difficult to work with at first, but often they are the group you get most out of in the end

•
Don’t just turn unsuccessful applicants away – have process of signposting them to SAF or other Southwark arts organisations

•
To be optimistic
Key questions at start of session

Accreditation – is there more we can offer?

How can we work with young people?

How can we make it more meaningful for both parties?

Do we have the capacity to formalise our work experience?

How to help placements get more out of their experience?

What are main barriers?

Capacity, Time, Resources

Insurance/ H&S/ red tape

Managing expectation / mismatched expectations

The need to create genuine involvement

Keeping it fun vs. being honest about boring stuff

No suitable jobs/ tasks available

Staff experience and training in running work experience. Child/ vulnerable people protection.

Management and supervision.
Apathy to accreditation

Colleagues assumptions regarding cost and attitudes of seeing work experience as a burden
Recruitment – making it fair rather than the messy and unstrategic

Assessing competence – how do you select the right individuals for a particular  placement

Language – jargon – communication barriers between organisation and individual

Generation gap, Cultural differences. Integration of placement in organisation.
Trust and security, perception of organisation in mind of potential placements

The placement being able to afford the time to work for free
What are the main benefits?
For organisations:
Diversity – diversifying your workforce and also support bringing in diverse audiences

Building bridges and community links with other organisations with other orgs
Getting things done!  Massive improvements for organisation in terms of contribution to its work
Contributions to projects – new ideas

Increased workforce for free

Individual:
Career pathways and different routes into sector

Gain confidence

Preview into working world. Learn basic work skills
Role models to gain tips and advice from

Enhance CV

Bridge relations between young and adults

Provide qualifications

Work references – creates opportunity

Productive use of time. Health and well being benefits
Assist change of career / stepping stone

Functional learning put into practice – allows for different learning styles, learning comes to life

And finally.. on balance..
The group felt really strongly that arts organisations should do the utmost to run quality work experience despite all the potential barriers – because the wider sector benefits of opening opportunity to young people, are much bigger and valuable than the negatives of barriers. They felt there it was an ethical commitment and responsibility

Barriers can be overcome by organisations, much harder for placement

Bad stuff can change and good stuff can get better…
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