Networks Manager presentation for SAF AGM

Thursday 14th January 2010, The Biscuit Factory

The focus of my presentation is to outline our proposed events programme for 2010 and to invite your feedback and ideas.

As we are changing to a paid membership model, it’s essential that we make a commitment to you in terms of our events and can offer a year-long programme of networking opportunities. So basically you know what you’re getting for your money. 

Basically the main change we are making to our events programme is that we will no longer be running the Visual Arts Network and Film & Photography Network. We can’t just focus on these art forms – we need to do something different and be open and relevant to all of our members. 

In an ideal world we would have individual networks for all the art forms that SAF represents – so as well as Film & Photography and Visual Arts - there would be a theatre network, dance network, music network, etc. However we simply do not have the funding, resources and capacity to do this. 

This does not mean that we won’t be looking at the visual arts scene – we will through our other proposed events. And we can and will revisit themes around film and photography, e.g. how to make a film on a budget, in future events.

Over the last year, through our Visual Arts and Film & Photography Network events, attendees have been from all different artistic backgrounds, not just Film & Photography or Visual Arts, so we can already see the potential of working across art forms. 

So… this is our proposed focus for 2010.

SE15 Creative Networking Events

· Firstly, SE15 Creative Networking Events which aim to support creative people working in the arts and creative industries within the Nunhead and Peckham area. 

· The launch event took place last Nov at Peckham Library and was a great success with a turn out of nearly 80 people. 

· These networking events are funded by Southwark Council and are part of the I Love Peckham development programme 2009/10. 

· This year, we intend to deliver three follow-up networking opportunities – in May, Sep and Dec.

· We are looking forward to showcasing more creative talent from SE15 and providing valuable networking opportunities for artists, groups, organisations and businesses in this area. 

Seniors Creative Network (SCN)

· We are also committed to our work with older people in Southwark and therefore delivering several SCN networking events. 

· We have had some great feedback about our SCN events last year – we looked at the benefits of theatre and performance at Oval House Theatre in April which formed part of the programme for Silver, Southwark’s older people’s festival and in November we explored funding for the arts and older learners at Inspire. 

· Some of the comments we received included: hearing from older people themselves about what they get out of participating in various arts activities is very powerful, meaningful and inspiring. And attendees confirm that they find the networking sessions very useful for obtaining lots of new contacts and links. 

· We would like to deliver two SCN networking events along with our workshop programme – this is subject to funding though - several funding applications have been submitted and we are waiting to hear the results. 

· So we are proposing a SCN networking event in April as part of Silver looking at intergenerational projects and sharing best practice. 

· And a second event in the autumn – theme tbc - but possibly linking in with Older People’s Day which is on 1st October.

Other networking events

We are also committed to delivering several other networking events that provide a number of benefits to our members:

1. Profiling new and established arts and cultural venues in Southwark.

2. Showcasing the work of SAF members and Southwark artists and creatives.
3. Providing valuable networking opportunities for SAF members to come together and meet like-minded people: discuss new ideas, share information and experiences, learn from each other and make lots of contacts, friends and links. 
· So the first of these other networking events relate to Boundless. We held our first Boundless Networking Event for disabled arts practitioners at Siobhan Davies Dance Studios last October which was very well-received. 

· These networking events are funded by Southwark Council and we are committed to delivering two more follow-up networking events this year in June and October. 

For our other networking events, we will be taking a different approach. To help shape our focus, we have looked at ways of linking in with Southwark Councils events calendar, other London-wide festivals and independently-run local events/activities. 

So this is what we are proposing…

First of all, a Celebrating Women Networking Event. CW is a month-long festival in March organised by the council, so links in with Southwark’s calendar. This is a new theme for us and we will be working with the South London Women Artists Group and other SAF members to deliver this event. SLWA ran an exhibition at last year’s CW at Dulwich Library so we are excited about the possibility of linking up with them.

Next… in July Big Dance is back. Big Dance is a week-long celebration of dance in London and throughout the UK organised and supported by the Mayor’s Office. We haven’t had a focus on dance before and we would very much like to work with the Lambeth & Southwark Dance Network to raise awareness of and showcase South London’s dance provision. 

And the last event on our list – a creative writing networking event - this theme was suggested by one of our SAF members. There are several creative writing groups in the area which we could profile and we thought we could possibly link this event in with the Peckham Literary Festival which is a week long festival in Nov independently organised by two local businesses.

· So to sum up this is our proposed events calendar for 2010. Basically we really want to hear what you think – do you think that this is what we should be doing? 

· We are committed to both Boundless and SE15 networking events as we have funding for these and subject to funding we are committed to our SCN programme. 

· But our other networking opportunities are open to your ideas and we will take these on board before confirming our final plan. 

· We cannot do more events than this though as we simply do not have the resources and capacity. 

· But please do take the opportunity during the Q&A session to ask any questions and comment on any of these changes. We welcome your suggestions. 

